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2XU�0LVVLRQ�6WDWHPHQW 

 

· 2XU�OHDUQHUV�DQG�WKHLU�
IDPLOLHV�DUH�DW�WKH�FHQWUH�RI�
ZKDW�ZH�GR��HPSRZHUHG�WR�
OHDUQ�DQG�DFKLHYH��YDOXHG�
ZLWKLQ RXU�DQG�WKHLU�
FRPPXQLWLHV�DV�YLVLEOH��UHVLOLHQW��
DFWLYH�DQG�UHVSRQVLEOH�FLWL]HQV� 

 

· 2XU�HPSOR\HHV�DQG�SDUWQHUV�
DUH�SDVVLRQDWH�DERXW�EHLQJ�
WKH�EHVW�WKDW�WKH\�FDQ�EH��
SURYLGLQJ�RSSRUWXQLWLHV�IRU�
HQULFKHG�OHDUQLQJ�DQG�SDWKZD\V�
WR�HPSOR\PHQW�DQG�
LQGHSHQGHQFH� 

 

· 2XU�7UXVW�LV�UHOHQWOHVVO\�
IRFXVHG�RQ�LPSURYHPHQW��LW�
YDOXHV�DQG�FHOHEUDWHV�VXFFHVV�
DQG�EXLOGV�SDUWQHUVKLSV�WR�
GHYHORS�SHUVRQDOLVHG�SURYLVLRQ�
ZLWK�DQG�IRU�WKRVH�ZH�VHUYH� 

/($51,1*�72*(7+(5��72�
%(�7+(�%(67�:(�&$1�%( 

�ĐĐŽƵŶƟŶŐ�KĸĐĞƌ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ 

 
 

 
tĂƌƌĞŶ��ĂƌƌĂƩ 
�ŚŝĞĨ��ǆĞĐƵƟǀĞ�KĸĐĞƌ�;�ĐĐŽƵŶƟŶŐ�KĸĐĞƌͿ 

����-���KDV�EHHQ�D�KXJHO\�VXFFHVVIXO�\HDU�IRU�1H[XV�0XOWL�
$FDGHP\�7UXVW��DV�ZH�KDYH�FRQWLQXHG�WR�WDNH�ELJ�VWHSV�IRUZDUG�
LQ�SXUVXLW�RI�WKH�REMHFWLYHV�VHW�RXW�LQ�RXU����<HDU�6WUDWHJLF�3ODQ�� 

7KH�7UXVW�KDV�QRZ�FRPSOHWHG�LWV�WKLUG�IXOO�DFDGHPLF�\HDU�RI�
EXVLQHVV�VLQFH�ZH�ZHUH�LQFRUSRUDWHG�RQ��VW�-XQH�������6LQFH�
RXU�LQFRUSRUDWLRQ�ZH�KDYH�LQYHVWHG�D�KXJH�DPRXQW�RI�UHVRXUFH�
LQ�VXSSRUWLQJ�RXU�DFDGHPLHV�WR�IXOILO�WKH�7UXVW�YLVRQ��RI�EHLQJ�
³WKH�EHVW�ZH�FDQ�EH´�� 

,Q�WKH�ODVW����PRQWKV�ZH�KDYH�SXEOLVKHG�RXU�&ROODERUDWLYH�
6FKRRO�,PSURYHPHQW�)UDPHZRUN��ZKLFK�RXWOLQHV�KRZ�ZH�DV�D�
0$7�HQDEOH�DQG�IDFLOLWDWH�VFKRRO�LPSURYHPHQW�DFURVV�WKH�7UXVW�
ZLWKRXW�XQGHUPLQLQJ�WKH�GLYHUVLW\�RI�RXU�SURYLVLRQ��$V�D�
FRQVHTXHQFH���ZKHQ�WKH���IRXQGLQJ�DFDGHPLHV�ZHUH�LQVSHFWHG�
E\�2I67('�LQ�������ZH�DFKLHYHG�SRVLWLYH�UHVXOWV�DFURVV�WKH�
ERDUG� 

2XU�SKLORVRSK\�DQG�YDOXHV�KDYH�VHFXUHG�VLJQLILFDQW�JURZWK�RI�
WKH�0$7�LQ�WKH�ODVW�DFDGHPLF�\HDU��ZLWK���VFKRROV�DSSURDFKLQJ�
XV�DQG�QRZ�LQ�WKH�SURFHVV�RI�FRQYHUWLQJ�WR�MRLQ�1H[XV�LQ�����-
�����$�UHDO�SRVLWLYH�RI�WKLV�JURZWK�LV�WKDW�RXU�0$7�ZLOO�EH�
UHGHILQHG�DV�D�PL[HG�0$7�RI�ERWK�PDLQVWUHDP�DQG�VSHFLDOLVW�
SURYLVLRQ��ZKLFK�LQ�WXUQ�RSHQV�QHZ�RSSRUWXQLWLHV�IRU�IXWXUH�
JURZWK�DQG�GHYHORSPHQW��$W�WKH�VDPH�WLPH��ZH�DUH�LQ�WKH�
SURFHVV�RI�RSHQLQJ�WZR�QHZ�DFDGHPLHV��VFKHGXOHG�WR�RSHQ�LQ�
�����DQG��������ZKLFK�ZLOO�FUHDWH�PRUH�SODFHV�IRU�FKLOGUHQ�DQG�
IDPLOLHV��PRUH�MREV�IRU�ORFDO�FRPPXQLWLHV��DQG�HYHQ�PRUH�
RSSRUWXQLWLHV�WR�HQKDQFH�RXU�SDUWQHUVKLSV� 

3DUWQHUVKLSV�LV�VRPHWKLQJ�WKDW�KDV�EHHQ�DW�WKH�KHDUW�RI�RXU�
DFKLHYHPHQWV�LQ�����-����ZLWK�RXU�/DQGPDUNV�&ROOHJH�
FROODERUDWLRQ�FUHDWLQJ�D�QHZ���-���RIIHU�WR�WKH�5RWKHUKDP�
ORFDOLW\�IRU�6HSWHPEHU�������2XU�H[WHQGHG�VHUYLFHV�FRQWUDFW�
ZLWK�50%&�KDV�HQKDQFHG�RSWLRQV�IRU�IDPLOLHV�ORFDOO\��WRR��DQG�
GHPDQG�IRU�WKLV�FRQWLQXHV�WR�LQFUHDVH�PRQWK-RQ-PRQWK� 

����-���KDV�KDG�LWV�FKDOOHQJHV��EXW�ZH�ILQLVK�WKH�\HDU�LQ�D�
SRVLWLRQ�RI�ILQDQFLDO�KHDOWK�DV�D�0$7�ZLWK�D�FOHDU�YLHZ�LQ�DOO�RXU�
DFDGHPLHV�IRU�KRZ�ZH�ZLOO�FRQWLQXH�WR�LPSURYH�LQ�����-����7KLV�
UHSRUW�ZLOO�XVH�RXU���VWUDWHJLF�REMHFWLYHV�WR�IUDPH�RXU�NH\�
DFKLHYHPHQWV�LQ�����-��� 
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7KH�FRUH�SXUSRVH�RI�HYHU\�DFDGHP\�7UXVW��-�DV�VWLSXODWHG�E\�WKH�$UWLFOHV�RI�$VVRFLDWLRQ�-�LV�WR�LPSURYH�
WKH�TXDOLW\�RI�HGXFDWLRQDO�SURYLVLRQ�IRU�FKLOGUHQ�DQG�\RXQJ�SHRSOH���7KDW�LV�ZK\�WKLV�LV�RXU�ÞUVW�
VWUDWHJLF�REMHFWLYH��DV�WKLV�LV�WKH�UHDVRQ�ZH�H[LVW���2XU�DFDGHPLHV�KDYH�FRQWLQXHG�WR�LPSURYH�LQ�PDQ\�
ZD\V�RYHU�WKH�FRXUVH�RI�WKH�SDVW����PRQWKV�DQG�LQYDULDEO\�LW�ZRXOG�EH�GLIÞFXOW�WR�FDSWXUH�DOO�DVSHFWV�
DQG�LQVWDQFHV�RI�LPSURYHPHQW�LQWR�RQH�UHSRUW��WKRXJK�WKH�IROORZLQJ�JLYHV�'LUHFWRUV�FOHDU�LQVLJKW�LQWR�
WKH�LPSDFW�RXU�0$7�DQG�RXU�DFDGHPLHV�KDYH�KDG�RQ�WKH�FRPPXQLWLHV�ZH�VHUYH��LQ�FRQMXQFWLRQ�ZLWK�
WKH�IRUPDO�UHSRUWV�SURYLGHG�WKURXJKRXW�WKH�\HDU� 

:H�KDYH�SXEOLVKHG�RXU�&ROODERUDWLYH�6FKRRO�,PSURYHPHQW�)UDPHZRUN�ZKLFK�GHÞQHV�WKH�PRGHO�RI�
0$7�LPSURYHPHQW�DQG�DOORZV�'LUHFWRUV�WR�WUDFN�SURJUHVV�LQ�WKH�LQGLYLGXDO�DFDGHPLHV�DQG�DFURVV�WKH�
ZLGHU�7UXVW��7KH�0$7�SHUIRUPDQFH�GDVKERDUG�KDV�DOVR�FUHDWHG�D�FOHDUHU��PRUH�VXPPDWLYH�PHDQV�RI�

UHSRUWLQJ�WR�'LUHFWRUV�RQ�WKH�VWDWH�RI�RXU�VFKRROV�DFURVV�D�UDQJH�RI�DJUHHG�SHUIRUPDQFH�LQGLFDWRUV��ZKLFK�FRPSOLPHQWV�-�DQG�LV�
XQGHUSLQQHG�E\�-�WKH��PRUH�GHWDLOHG�UHYLHZ�ZRUN�ZKLFK�ORFDO�JRYHUQLQJ�ERGLHV�DUH�FRPPLVVLRQHG�WR�XQGHUWDNH� 

:H�KDYH�KDG�D�SHULRG�RI�VWDELOLW\�LQ�WKH�SHUVRQQHO�DSSRLQWHG�DV�'LUHFWRUV�RI�WKH�0$7��DQG�WKLV�KDV�DOORZHG�WKH�7UXVW�WR�VXSSRUW�
%RDUG�GHYHORSPHQW�IURP�D�VWDEOH�EDVHOLQH��ZLWK�WKH�7UXVW�HQJDJLQJ�ZLWK�WKH�1DWLRQDO�*RYHUQDQFH�$VVRFLDWLRQ�IRU�LQGLYLGXDO�DQG�
JURXS�'LUHFWRU�GHYHORSPHQW��7KLV�ZLOO�EH�WDNHQ�IRUZDUG�WR�LWV�QH[W�QDWXUDO�SKDVH�LQ���-��� 

:H�KDYH�VHHQ�VRPH�WXUQRYHU�LQ�ORFDO�JRYHUQDQFH�ZLWK���FKDLUV�OHDYLQJ�RYHU�WKH�SDVW����PRQWKV��WKRXJK�DOO�KDYH�EHHQ�UHSODFHG�ZLWK�
H[SHULHQFHG�VXFFHVVRUV��7KURXJKRXW�����-���WKH�7UXVW�KDV�DSSRLQWHG����QHZ�JRYHUQRUV�WR�HLWKHU�ÞOO�YDFDQFLHV�RU�IXUWKHU�
VWUHQJWKHQ�ORFDO�JRYHUQLQJ�ERGLHV� 

7KDQNV�WR�WKH��7UXVWpV�SDUWQHUVKLS�ZLWK�(��&XEHG�ZH�KDYH�-�IRU�WKH�WKLUG�\HDU�UXQQLQJ�-�VHFXUHG�&RQGLWLRQ�,PSURYHPHQW�)XQGLQJ�
IURP�WKH�(6)$�WR�LPSURYH�WKH�SK\VLFDO�VWDWH�RI�RXU�DFDGHPLHV��7KH�DGGLWLRQDO�
���������LQ�������PHDQV�WKDW�RYHU�WKH�SDVW���\HDUV�ZH�KDYH�VHFXUHG�PRUH�WKDQ�
�����������RI�FDSLWDO�LQYHVWPHQW�WR�LPSURYH�RXU�VFKRROV�DQG�JURZ�RXU�SURYLVLRQ� 

7KH�7UXVW�KDV�FRQWLQXHG�WR�FRPPLVVLRQ�H[WHUQDO�H[SHUWLVH�WR�XQGHUWDNH�GHWDLOHG�DQG�
ULJRURXV�DXGLWV�RI�RXU�SUDFWLFH�LQ�D�UDQJH�RI�DUHDV��LQFOXGLQJ�KRZ�ZHOO�ZH�VSHQG�
3XSLO�3UHPLXP�DQG�KRZ�HIIHFWLYHO\�RXU�VDIHJXDUGLQJ�SUDFWLFH�DOLJQV�ZLWK�SROLF\� 

7KURXJKRXW�WKLV�DFDGHPLF�\HDU��WKH�7UXVW�KDV�DOVR�OHG�RQ�DQ�HQJDJHPHQW�
SURJUDPPH�EHWZHHQ�RXU�DFDGHPLHV�DQG�WKH�'RQFDVWHU�5HVHDUFK�6FKRRO�ZKLFK�KDV�
VHHQ�PLGGOH�OHDGHUV�XQGHUWDNH�DFWLRQ�UHVHDUFK�OLQNHG�WR�D�SULRULW\�DUHD�RI�WKHLU�
VFKRRO�LPSURYHPHQW�SODQ���)LQGLQJV�ZHUH�VKDUHG�DW�WKH�VXPPHU�/HDGHUVKLS�
6XPPLW��ZLWK�DOO�SUHVHQWDWLRQV�SRVLWLYHO\�UHFHLYHG�� 

,QFOXVLRQ�FRQWLQXHV�WR�EH�RI�SDUDPRXQW�LPSRUWDQFH�WR�WKH�0$7��ZLWK�RQO\���
SHUPDQHQW�H[FOXVLRQ�LVVXHG�LQ�����-����7KLV�ZDV�WKH�ÞUVW�LQ���\HDUV�RI�1H[XVp�
H[LVWHQFH��DQG�UHSUHVHQWV�������RI�RXU�WRWDO�SXSLO�SRSXODWLRQ��7KH�0$7�KDV�DOVR�
SXEOLVKHG�D�6DIHJXDUGLQJ�6WDWHPHQW�RI�$VVXUDQFH�IRU�����-��� 

ϭ͘�/E�Z��^/E'�Yh�>/dz�K&�WZKs/^/KE�&ZKD��>>�
KhZ������D/�^ 
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+LOOWRS�VFKRRO�KDV�FRQWLQXHG�WR�LQFUHDVH�LWV�SXSLO�UROO�LQ�WKH�
IDFH�RI�LQFUHDVHG�GHPDQG�IRU�SODFHV�IURP�IDPLOLHV��DQG�
HQGHG�����-���ZLWK�����SXSLOV��7KH�VFKRRO�KDV�FRQWLQXHG�
WR�PHHW�QHHG�DQG�LPSURYH��ZLWK�WKH�FUHDWLRQ�RI�D�QHZ�IDPLO\�
VXSSRUW�WHDP�KDYLQJ�D�SRVLWLYH�LPSDFW�RQ�DWWHQGDQFH�DQG�
IDPLO\�HQJDJHPHQW���,Q�0D\�WKH�VFKRRO�ZDV�IRXQG�WR�EH�
q*RRGr�E\�2I67('��ZLWK�VLJQLÞFDQW�SURJUHVV�PDGH�VLQFH�WKH�ODVW�LQVSHFWLRQ��,Q�
����-��������RI�SXSLOV�PDGH�H[SHFWHG�RU�EHWWHU�SURJUHVV�� 

,Q�����-����$EEH\�RSHQHG���QHZ�FODVVURRPV�RQVLWH�DV�SDUW�RI�
SODQQHG�JURZWK�RI�WKH�VFKRRO�WR�����SODQQHG�SODFHV��7KHVH�
FODVVURRPV�ZHUH�SXUFKDVHG�WKDQNV�WR�LQYHVWPHQW�VHFXUHG�IURP�
5RWKHUKDP�DQG�%DUQVOH\�FRXQFLOV�WR�KHOS�HQVXUH�WKHUH�LV�VXIÞFLHQW�
VSDFH�WR�PHHW�RQJRLQJ��LQFUHDVHG�GHPDQG�IURP�IDPLOLHV�IRU�D�

SODFH�DW�$EEH\��7KH�VFKRRO�KDV�FRQWLQXHG�WR�PHHW�D�GLYHUVH�UDQJH�RI�QHHGV�DQG�LQ�
0D\������ZDV�IRXQG�E\�2I67('�WR�EH�DQ�q2XWVWDQGLQJr�VFKRRO��,Q�����-��������RI�
SXSLOV�PDGH�H[SHFWHG�RU�EHWWHU�SURJUHVV�� 
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.HOIRUG�VWDUWHG�����-���ZLWK�WKH�RSHQLQJ�RI�7KH�9LHZ��D�QHZ�
YRFDWLRQDO�OHDUQLQJ�FHQWUH�IRU�VL[WK�IRUP�SXSLOV��7KLV�KDV�FUHDWHG�
QHZ�SDWKZD\V�IRU�\RXQJ�SHRSOH�WR�OHDUQ�QHZ�VNLOOV�LQ�D�PRUH�DJH-
DSSURSULDWH�HQYLURQPHQW���7KH�VFKRRO�KDV�FRQWLQXHG�WR�HPEHG�
WKH�FXUULFXOXP�qSDWKZD\Vr�PRGHO�WKURXJKRXW�WKH�ZKROH�VFKRRO��,Q�
0DUFK��.HOIRUG�ZDV�MXGJHG�WR�EH�q*RRGr�E\�2I67('��ZLWK��
VLJQLÞFDQW�SURJUHVV�PDGH�VLQFH�WKH�ODVW�LQVSHFWLRQ���,Q�����-��������RI�SXSLOV�PDGH�
H[SHFWHG�RU�EHWWHU�SURJUHVV� 

ʪ]̄ Â���ã­��ÕØ�ó¯ÈçÜ�¯ÂÜÕ��ã¯ÈÂʍ�ã­��

×ç�¼¯ãö�È̈ �ã���­¯Â©�­�Ü��ÈÂã¯Âç���
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����-���VDZ�D�QHZ�FXUULFXOXP�LQWURGXFHG��DW�3HQQLQH�9LHZ�IRFXVHG�RQ�DJH�UHODWHG�H[SHFWDWLRQV��ZKLOVW�
WKH�VFKRRO�KDV�DOVR�GHYHORSHG�EHVSRNH�SURYLVLRQ�IRU�D�QXPEHU�RI�FKLOGUHQ�DQG�\RXQJ�SHRSOH�ZKRVH�
VRFLDO��HPRWLRQDO�DQG�PHQWDO�KHDOWK�QHHGV�FDQ�RIWHQ�OHDG�WR�YHU\�FKDOOHQJLQJ�DQG�GLVUXSWLYH�EHKDYLRUV���
7KH�FUHDWLRQ�RI�WKLV�QHZ�SURYLVLRQ�KDV�OHG�WR�IHZHU�Þ[HG�WHUP�H[FOXVLRQV�DQG�EHWWHU��PRUH�SHUVRQDOL]HG�
OHDUQLQJ�IRU�RXU�PRVW�YXOQHUDEOH�SXSLOV���,Q�����-����WKH�QHZ�FXUULFXOXP�ZDV�VXFFHVVIXOO\�LQWURGXFHG��
ZLWK�����RI�SXSLOV�PDNLQJ�H[SHFWHG�SURJUHVV�RU�EHWWHU�� 
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:KLOVW�WKH�7UXVW�KDV�QRW�EHHQ�DVNHG�WR�VSRQVRU�DQRWKHU�VFKRRO�RU�
DFDGHP\�LQ�����-����ZH�KDYH�FRQWLQXHG�WR�ZRUN�ZLWK�SDUWQHUV�WR�
SURYLGH�VXSSRUW�WR�WKH�ZLGHU�VFKRRO�LPSURYHPHQW�V\VWHP��ZLWK�
+HDGWHDFKHUV�DQG�RWKHU�VHQLRU�OHDGHUV�XQGHUWDNLQJ�FRPPLVVLRQV�
IRU�/HDUQHUV�)LUVW�DQG�WKH�ORFDO�DXWKRULW\�WR�VXSSRUW�D�UDQJH�RI�
RWKHU�VFKRROV�� 

7KH�7UXVW�KDV�DOVR�DJUHHG�WR�VXSSRUW�1RUWK�5LGJH�&RPPXQLW\�
6FKRRO�DV�DQ�DVVRFLDWH�IURP�6HSWHPEHU������DQG�KDV�SXW�D�SODQ�
LQ�SODFH�WR�HQVXUH�WKHUH�LV�VXIÞFLHQW�VHQLRU�OHDGHUVKLS�FDSDFLW\�IRU�
WKH�VFKRRO�WR�FRQWLQXH�LWV�LPSURYHPHQW�MRXUQH\��IROORZLQJ�D�
q5HTXLUHV�,PSURYHPHQWr�2I67('�MXGJHPHQW�LQ�WKH�DXWXPQ�RI�
������$Q�DSSOLFDWLRQ�IRU�WKH�VFKRRO�WR�DFDGHPLVH�DQG�MRLQ�1H[XV�
ZLOO�JR�WR�WKH�'HSDUWPHQW�IRU�(GXFDWLRQ�LQ�WKH�DXWXPQ� 

Ϯ͘�^WKE^KZ/E'��E��/DWZKs/E'�^�,KK>^�/E�E����K&�,�>W�
�E��^hWWKZd� 

ϯ͘���s�>KW/E'�E�t�W�ZdE�Z^,/W^� 
7KHUH�KDYH�EHHQ�D��UDQJH�RI�ZD\V�LQ�ZKLFK�WKH�7UXVW�KDV�GHYHORSHG�QHZ�SDUWQHUVKLSV�LQ�
�����–���� 

)LUVWO\����VFKRROV�DUH�LQ�WKH�SURFHVV�RI�MRLQLQJ�1H[XV�0$7��&UDJV�&RPPXQLW\�3ULPDU\�
6FKRRO��&RSSLFH�6SHFLDO�6FKRRO��DQG�+HDWKHUZRRG�6SHFLDO�6FKRRO�DUH�DOO�GXH�WR�FRQYHUW�
LQ�WKH�DXWXPQ�RI�������ZKLOVW�%HFWRQ�+RVSLWDO�6FKRRO�LV�VFKHGXOHG�WR�MRLQ�WKH�7UXVW�LQ�
VSULQJ������DORQJ�ZLWK�1RUWK�5LGJH�&RPPXQLW\�6FKRRO��LI�WKH�ODWWHUpV�DSSOLFDWLRQ�WR�
DFDGHPLVH�LV�HQGRUVHG�E\�WKH�5HJLRQDO�6FKRROV�&RPPLVVLRQHU���&RQWDFW�KDV�DOVR�EHHQ�
PDGH�E\�D�VFKRRO�RXWVLGH�RI�6RXWK�<RUNVKLUH�WR�H[SORUH�MRLQLQJ�WKH�7UXVW� 

:LWK�WKH�IUHH�VFKRROV�ZH�KDYH�LQ�SUH-RSHQLQJ��WKLV�VHWV�WKH�0$7�RQ�FRXUVH�WR�KDYH����
FRQVWLWXHQW�DFDGHPLHV�E\�6HSWHPEHU�������7KH�JURZWK�RI�WKH�0$7�DW�WKLV�WLPH�EXFNV�WKH�
WUHQG�QDWLRQDOO\��ZKHUH�YROXQWDU\�DFDGHPLVDWLRQ��DV�RSSRVHG�WR�VSRQVRUVKLS��KDV�VORZHG�
GRZQ�LQ�WKH�IDFH�RI�*RYHUQPHQW�HGXFDWLRQ�SROLF\�XQFHUWDLQW\�DV�D�UHVXOW�RI�%UH[LW��DQG���
GLIIHUHQW�LQGLYLGXDOV�DSSRLQWHG�DV�6HFUHWDU\�RI�6WDWH�IRU�(GXFDWLRQ�LQ�WKH�SDVW���\HDUV� 

7KH�7UXVW�KDV�FRQWLQXHG�WR�JURZ�LWV�([WHQGHG�6HUYLFHV�RIIHU��ZLWK�RYHU�����FKLOGUHQ�DFFHVVLQJ�WKH�SURYLVLRQ�GHOLYHUHG�WKURXJK�
RXU�DFDGHPLHV��7KLV�LV�PRUH�WKDQ���WLPHV�WKH�VWLSXODWHG�HQJDJHPHQW�ÞJXUH�LQ�RXU�FRQWUDFW�ZLWK�5RWKHUKDP�&RXQFLO� 

7KH�7UXVW�KDV�OHG�WKH�HVWDEOLVKPHQW�RI�D�0$7�6WUDWHJLF�3DUWQHUVKLS�%RDUG�DFURVV�6RXWK�<RUNVKLUH��ZKLFK�ZLOO�FUHDWH�D�SODWIRUP�
IRU�����VFKRROV�WR�H[SORUH�MRLQW�SURFXUHPHQW�DQG�VKDUHG�VHUYLFHV�RSSRUWXQLWLHV� 
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7KH�7UXVW�KDV�IXUWKHUHG�LWV�SDUWQHUVKLS�ZLWK�6KHIÞHOG�+DOODP�8QLYHUVLW\�WKURXJK�WKH�GHYHORSPHQW�RI�D�WHDFKHU�WUDLQLQJ�SDWKZD\�
VSHFLÞFDOO\�DLPHG�DW�H[SHULHQFHG�WHDFKLQJ�DVVLVWDQWV�ZKR�GRQpW�KDYH�$�–OHYHO�TXDOLÞFDWLRQV��$�WULDO�FRKRUW�ZLOO�XQGHUWDNH�WKLV�
SLORW�IURP�WKH�DXWXPQ�RI������ 

7KH�7UXVW�LV�LQ�WKH�HDUO\�SKDVH�RI�GHYHORSLQJ�D�SDUWQHUVKLS�ZLWK�WKH�'RQFDVWHU�'HDI�7UXVW��DIWHU�WKHLU�QHZ�([HFXWLYH�3ULQFLSDO�
UHDFKHG�RXW�WR�UHTXHVW�D�PHHWLQJ�WR�H[SORUH�FRPPRQ�JURXQG� 

:H�KDYH�DOVR�IXUWKHUHG�RXU�SDUWQHUVKLS�ZLWK�*UHQRVLGH�&RPPXQLW\�3ULPDU\�6FKRRO��ZLWK�WKH�FRPPLVVLRQLQJ�RI�WKHLU�
+HDGWHDFKHU�WR�SURYLGH�&RQVXOWDQW�+HDG�VXSSRUW�IRU�&UDJV�LQ�����-����DV�&UDJV�GR�QRW�KDYH�D�'HSXW\�+HDGWHDFKHU�RI�WKHLU�
RZQ�� 

ϰ͘��Z��d/E'�E�t�^�,KK>�WZKs/^/KE�dK�D��d��D�Z'�Ed�
E���� 

,Q�WKH�SDVW�IHZ�PRQWK�ZH�KDYH�VLJQHG�RII�GHVLJQV�IRU�ERWK�%DGHU�$FDGHP\��'RQFDVWHU�-�SLFWXUHG�DERYH���ZKLFK�LV�GXH�WR�RSHQ�
LQ�6HSWHPEHU�������DQG�'LVFRYHU\�$FDGHP\��6KHIÞHOG���ZKLFK�LV�GXH�WR�RSHQ�LQ�6HSWHPEHU�������:H�KDYH�DOVR�DSSRLQWHG�
([HFXWLYH�3ULQFLSDO�'HVLJQDWHV�WR�ERWK�VFKRROV��$Q�H[SUHVVLRQ�RI�LQWHUHVW�KDV�EHHQ�UHJLVWHUHG�IRU�D�VHFRQG�IUHH�VSHFLDO�VFKRRO�
LQ�6KHIÞHOG��ZLWK�DSSOLFDWLRQV�GXH�WR�EH�VXEPLWWHG�LQ�6HSWHPEHU������� 

7KH�7UXVW�KDV�DOVR�VXSSRUWHG�+LOOWRS�DQG�.HOIRUG�LQ�VXEPLWWLQJ�EXVLQHVV�FDVHV�IRU�IXUWKHU�VLWH�H[SDQVLRQ�ZLWK�LQYHVWPHQW�IURP�
5RWKHUKDP�0%&��ZKLFK�KDYH�ERWK��EHHQ�DJUHHG�LQ�SULQFLSOH��:KHQ�RQH�IDFWRUV�LQ�WKH�FUHDWLRQ�RI�QHZ�VDWHOOLWH�SURYLVLRQ�E\�
$EEH\�DW�+RUL]RQ�&RPPXQLW\�&ROOHJH�DQG�WKH�GHYHORSPHQW�RI�EHVSRNH�6(0+�SURYLVLRQ�DW�3HQQLQH�9LHZ��WKH�7UXVW�LV�HYLGHQWO\�
FRQWLQXLQJ�WR�ZRUN�VWUDWHJLFDOO\�ZLWK�ORFDO�DXWKRULWLHV�WR�HQVXUH�ZH�H[KDXVW�HYHU\�SRVVLEOH�DYHQXH�WR�JURZ�RXU�RIIHU�LQ�WKH�IDFH�
RI�GHPDQG�IRU�SODFHV�IURP�FKLOGUHQ�DQG�IDPLOLHV� 
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ϱ͘��E,�E�/E'�W�d,t�z^�&KZ�ϭϵн�
WZKs/^/KE� 

7KH�EHJLQQLQJ�RI�����-���VDZ�D�VWHS�FKDQJH�LQ�RXU�DSSURDFK�WR�VWUXFWXULQJ�FDUHHUV�JXLGDQFH�DFURVV�RXU�DFDGHPLHV��DV�ZH�
PRYHG�WR�D�FHQWUDOO\-OHG�PRGHO�WR�HQVXUH�FRPSOLDQFH�ZLWK�VWDWXWRU\�JXLGDQFH�DQG�DOVR�VKDUH�RXU�JRRG�DQG�GHYHORSLQJ�SUDFWLFH�
LQ�PHHWLQJ�WKH�*DWVE\�VWDQGDUGV���2XU�ZRUN�KDV�OHG�WR�1H[XV�RIÞFHUV�EHLQJ�LQYLWHG�WR�SUHVWLJH�HYHQWV�LQ�WKH�UHJLRQ�WR�VKDUH�
ZKDW�ZHpUH�GRLQJ�ZLWK�HPSOR\HUV�DQG�RWKHU�VFKRROV� 

%H\RQG�OLIH�DW�RXU�DFDGHPLHV��ZH�KDYH�DOVR�ZRUNHG�WKURXJKRXW�����-���ZLWK�WKH�LQGHSHQGHQW�FROOHJH�/DQGPDUNV�WR�FUHDWH�D�
QHZ�6(1'���-���RIIHU�WKDW�EHWWHU�PHHWV�WKH�QHHGV�RI�RXU�VFKRRO�OHDYHUV��)RU�WRR�PDQ\�\HDUV�QRZ��WKHUH�KDVQpW�EHHQ�WKH�
SURJUHVVLYH�SDWKZD\V�LQ�SODFH�IRU�RXU�VWXGHQWV�ZKHQ�WKH\�OHDYH�RXU�VFKRROV��DQG�WKH�FORVXUH�RI�GD\�FHQWUH�VHUYLFHV�E\�ORFDO�
DXWKRULWLHV�IXUWKHU�UHGXFHV�WKH�RSWLRQV�DYDLODEOH�WR�\RXQJ�DGXOWV�DQG�IDPLOLHV��%\�ZRUNLQJ�ZLWK�D�OLNH-PLQGHG�SDUWQHU�LQ�
/DQGPDUNV�-�WKDW�VKDUHV�RXU�YDOXHV�-�ZH�KDYH�EHHQ�DEOH�WR�HVWDEOLVK�D�QHZ�KXE�LQ�5RWKHUKDP��0LOHVWRQH�+RXVH��ZKLFK�ZLOO�
RSHQ�LQ�6HSWHPEHU������ZLWK�DW�OHDVW���\RXQJ�SHRSOH�WUDQVLWLRQLQJ�IURP�RXU�DFDGHPLHVp�VL[WK�IRUPV�� 

,I�GHPDQG�IRU�WKLV�QHZ�RIIHU�LQFUHDVHV�WKHQ�WKHUH�LV�D�FRPPLWPHQW�IURP�/DQGPDUNV�WR�JURZ�WR�PHHW�QHHG��DQG�E\�ZRUNLQJ�
FORVHO\�WRJHWKHU�ZH�FDQ�KHOS�VKDSH�DQ�LQWHJUDWHG�SDWKZD\�IRU�WKRVH�OHDYHUV�ZKR�ZDQW�WKLV�QHZ�RIIHU��VR�WKDW�ZH�RSWLPLVH�WKHLU�
OHDUQLQJ�DQG�H[SHULHQFHV�IURP�WKHLU�WLPH�LQ�RXU�DFDGHPLHV�WR�HQVXUH�WKHUH�LV�D�WUXO\�SURJUHVVLYH�����RIIHU�LQ�SODFH�IRU�IDPLOLHV� 

ϲ͘��^d��>/^,/E'�Z�^/��Ed/�>�WZKs/^/KE�&KZ�KhZ�DK^d�
�KDW>�y�WhW/>^ 
2XW�RI�DOO�RI�WKH�0$7V�VWUDWHJLF�REMHFWLYHV��WKLV�LV�WKH�RQH�WKDW�LV�PRVW�GHSHQGHQW�RQ�ORFDO�DXWKRULWLHV�FRPPLWWLQJ�WR�FR-
SURGXFWLRQ��ZKLFK�LV�VRPHWKLQJ�ZH�KDYH�WKXV�IDU�QRW�EHHQ�DEOH�WR�VHFXUH�GHVSLWH�UHSHDWHG�HIIRUWV��7KH�RULJLQDO�SODQ�IRU�RXU�
6KHIÞHOG�IUHH�VFKRRO�ZDV�IRU�LW�WR�KDYH�UHVLGHQWLDO�SURYLVLRQ�LQFOXGHG��EXW�ZH�VXSSRUWHG�6KHIÞHOG�&LW\�&RXQFLOpV�GHFLVLRQ�WR�
UHPRYH�WKLV�IURP�WKH�VSHFLÞFDWLRQ�WR�UH-SXUSRVH�WKH�EXGJHW�WR�FUHDWH�D�ODUJHU�EXLOGLQJ�WR�DFFRPPRGDWH�PRUH�SXSLO�SODFHV� 

'LVFXVVLRQV�UHPDLQ�RQJRLQJ�ZLWK�/RFDO�$XWKRULW\�FRPPLVVLRQHUV�WR�H[SORUH�KRZ�WKH�7UXVW�FDQ�KHOS�PHHW�WKHLU�QHHGV�E\�
HVWDEOLVKLQJ�ORFDO�UHVLGHQWLDO�SURYLVLRQ��DQG�WKLV�LVVXH�KDV�EHHQ�UDLVHG�GLUHFWO\�ZLWK�WKH�'LUHFWRU�RI�&KLOGUHQpV�6HUYLFHV�LQ�ERWK�
5RWKHUKDP�DQG�'RQFDVWHU� 
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����-���KDV�EHHQ�WKH�PRVW�FKDOOHQJLQJ�\HDU�WR�GDWH�IRU�WKH�DFDGHPLHV�LQ�WKH�0$7��ZLWK�WZR�RI�WKHP�VWDUWLQJ�WKH�\HDU�ZLWK�DQ�
LQ-\HDU�GHÞFLW��7KDQNV�WR�WLJKW�7UXVW�OHDGHUVKLS�DQG�UHGHVLJQHG�ÞQDQFLDO�PDQDJHPHQW�UHVRXUFHV��ZH�KDYH�UHDFKHG�D�SRVLWLRQ�DW�
WKH�\HDU�HQG�ZKHUH�ZH�KDYH�UHGXFHG�ERWK�DFDGHP\�GHÞFLWV�WR�D�PDQDJHDEOH�OHYHO�WKDW�ZLOO�HQVXH�ÞQDQFLDO�UHFRYHU\�LQ�����-���
ZLWKRXW�WKH�QHHG�IRU�VLJQLÞFDQW�DFWLRQ�WR�EH�WDNHQ��VXFK�DV�ZRUNIRUFH�UHIRUP�DQG�UHGXQGDQF\� 

:KLOVW�WKHVH�RXWFRPHV�DUH�PRVW�ZHOFRPH��LW�KDV�EHHQ�D�GLIÞFXOW�SDWK�WR�UHDFK�WKLV�SRLQW�
E\� WKH�HQG�RI�$XJXVW������DQG�KDV� LQYROYHG�D� ORW�RI�GLUHFW� LQWHUYHQWLRQ�IURP�WKH�0$7�
H[HFXWLYH�ZLWK� ORFDO� DXWKRULW\� FRPPLVVLRQHUV� WR� QHJRWLDWH�PRUH� IXQGLQJ�ZKHUH� WKLV� LV�
QHHGHG� 

'XULQJ�WKH�VDPH�SHULRG��ZH�KDYH�DOVR�UHVWUXFWXUHG�DQG�VWUHQJWKHQHG�WKH�FHQWUDO�7UXVW�ÞQDQFH�WHDP�WR�LQFUHDVH�FDSDFLW\�DQG�
UHVRXUFH�LQ�UHVSRQVH�WR�DXGLW�ÞQGLQJV��:H�KDYH�FUHDWHG�DQG�DSSRLQWHG�WR���QHZ�)LQDQFH�	�&RPSOLDQFH�2IÞFHU�SRVWV��:H�KDYH�
IXUWKHU�HPEHGGHG�XVH�RI�WKH�QHZ�ÞQDQFLDO�PDQDJHPHQW�V\VWHP�+&66�DQG�DUH�SUHSDULQJ�IRU�IXUWKHU�FKDQJHV�LQ�����-���ZLWK�
WKH� DGYHQW� RI� WKH� (GXFDWLRQ� 	� 6NLOOV� )XQGLQJ� $JHQF\pV� QHZ� FKDUW� RI� DFFRXQWV�� $W� WKH� HQG� RI� ��������� 7KH� 7UXVW� DQG� LWV�
FRQVWLWXHQW�DFDGHPLHV�KDG�XQFRPPLWWHG�UHYHQXH�LQ�UHVHUYH�DW�������RI�WRWDO�SUHGLFWHG�HTXLW\�RXWWXUQ� 

6LQFH� KLV� DSSRLQWPHQW� DV� 3DUOLDPHQWDU\� 8QGHU� 6HFUHWDU\� RI� 6WDWH� IRU� (GXFDWLRQ�� /RUG� $JQHZ� KDV� LQWURGXFHG� D� VHULHV� RI�
FKDQJHV� WR� WKH�$FDGHPLHV�)LQDQFLDO�+DQGERRN� WR� VWUHQJWKHQ� VFUXWLQ\�RI�0$7V� DQG� LQFUHDVH� WKH� VWHSV�7UXVWV�PXVW� WDNH� WR�
SURYLGH�DVVXUDQFH�WR�DXGLWRUV�DQG�*RYHUQPHQW�WKDW�WKH\�DUH�D�JRLQJ�FRQFHUQ��1HZ�FODXVHV�KDYH�DOVR�EHHQ�DGGHG�WR�'I(�JUDQW�
FRQGLWLRQV��DQG�RXU�VXFFHVV�LQ�ELGLQJ�IRU�WKH�0$7�'HYHORSPHQW�DQG�,PSURYHPHQW�)XQG�JUDQW�EURXJKW�ZLWK�LW�D�UHTXLUHPHQW�WR�
KDYH� D�0$7-ZLGH� H[WHUQDO� DXGLW� XVLQJ� WKH�'I(pV� ,QWHJUDWHG�&XUULFXOXP� DQG� )LQDQFLDO� 3ODQQLQJ� �,&)3�� WRRONLW�� 7KLV� H[WHUQDO�
DXGLWRU� UHSRUWHG� SRVLWLYHO\� RQ� WKH� 7UXVWp� UHVRXUFH� DOORFDWLRQ� DQG�ZH�ZLOO� FRQWLQXH� WR� XVH� WKLV� WRRO� WR� VXSSRUW� IXWXUH� EXGJHW�
SODQQLQJ�DQG�UHYLHZ�ZRUN�� 

*LYHQ�WKH�SODQQHG�JURZWK�RI�WKH�0$7�LQ����������WKH�PHGLXP�WHUP�ÞQDQFLDO�SODQ�ZLOO�EH�UHZULWWHQ�WR�UHIOHFW�WKH�UHYLVHG�VWDWXV�
TXR�RI�WKH�7UXVW��DV�ZHOO�DV�UHIOHFW�FRQÞUPHG�LQFUHDVHV�LQ�FRVWV��VXFK�DV�LQIODWLRQDU\�ULVHV�WR�SD\���&UDJV�LV�GXH�WR�EHQHÞW�IURP�
WKH� LQWURGXFWLRQ�RI� WKH�QDWLRQDO� IXQGLQJ� IRUPXOD� IRU�PDLQVWUHDP�VFKRROV� LQ�(QJODQG�� WKRXJK� WKH� LPSOHPHQWDWLRQ�GDWH�RI� WKLV�
QHZ�IXQGLQJ�V\VWHP�KDV�DOUHDG\�EHHQ�SXVKHG�EDFN�E\����PRQWKV�DQG�DW�WKLV�WLPH�LW�LV�XQFOHDU�ZKHQ�WKLV�QHZ�IXQGLQJ�PRGHO�
ZLOO�EH�LQ�SODFH�� 

ϳ͘��E^hZ/E'���&/E�E�/�>>z�s/��>���E��^h^d�/E��>��Dh>d/�
�����Dz�dZh^d 

�ÈÂÜÈ¼¯��ã���dçØÂÈó�Ø�

¯Â�ɸɶɷɾʘɷɿʌ 

˒ɷɸʍɼɷɸʍɾɻɹ� 
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2I67('� KDYH� IRXQG� WKDW� DOO� RI� RXU� DFDGHPLHV� KDYH� LPSURYHG� VLQFH� WKHLU� ODVW� LQVSHFWLRQV�� ZKLOVW� HDFK� VFKRRO� KDV� EHHQ�
FHOHEUDWHG� IRU� LWV� XQLTXHQHVV�� 7KH�0$7� DSSURDFK� WR� VXSSRUWLQJ� DQG�PDQDJLQJ� RXU� DFDGHPLHV� KDV� EHHQ� UHFRJQLVHG� LQ�
WKHVH�LQVSHFWLRQV� 

7KDQNV� WR� SODQQHG� JURZWK� LQ� RXU� DFDGHPLHV�� ���� PRUH� FKLOGUHQ� UHFHLYH� D� KLJK� TXDOLW\� HGXFDWLRQ� LQ� VSHFLDOLVW� VWDWH�
SURYLVLRQ�LQ�������FRPSDUHG�WR�������7KLV�ZLOO�LQFUHDVH�WR�DW�OHDVW�����E\�6HSWHPEHU������ 

6LQFH�������ZH�KDYH�DWWUDFWHG������������RI�FRQGLWLRQ�LPSURYHPHQW�IXQGLQJ�WR�PDNH�RXU�VFKRROV�EHWWHU��PRUH�VHFXUH�DQG�
VDIHU�SODFHV�IRU�FKLOGUHQ�WR�OHDUQ�DQG�VXFFHHG�� 

7KH�ÞQDQFLDO�UHVLOLHQFH�FUHDWHG�E\�WKH�7UXVW�VLQFH������KDV�DOORZHG�RXU�DFDGHPLHV�WR�WDNH�D�PHGLXP�WHUP�UHVSRQVH�LQ�WKH�
IDFH� RI� VKRUW� WHUP� ÞQDQFLDO� XQFHUWDLQW\�� LQ� D� FOLPDWH� ZKHUH� PDQ\� RWKHU� VFKRROV� DUH� PDNLQJ� �RU� KDYH� DOUHDG\� PDGH��
ZRUNIRUFH�UHGXFWLRQV�DQG�DUH�VHHNLQJ�SDUHQWDO�FRQWULEXWLRQV�WR�FRYHU�FRUH�VWDIÞQJ�FRVWV� 

:H�KDYH�FRQWLQXHG�WR�SODQ�DQG�GHOLYHU�VWUDWHJLF�FKDQJH��7KLV�LQ�WXUQ�KDV�VHFXUHG�H[FLWLQJ�RSSRUWXQLWLHV�IRU�WKH�QH[W�SKDVH�
RI�WKH�7UXVWpV�JURZWK�DQG�GHYHORSPHQW�LQWR��������� 

$V�ZH�ORRN�WR�����-����ZH�NQRZ�ZH�VWDUW�WKH�\HDU�ZLWK�VHFXUHG�JURZWK�DKHDG�RI�XV��KLJK�TXDOLW\�HGXFDWLRQDO�SURYLVLRQ�LQ�
DOO�RXU�DFDGHPHV��DQG�D�VWDEOH�ZRUNIRUFH�ZKLFK�ZLOO�FRQWLQXH�WR�GHOLYHU�EHWWHU�DQG�EHWWHU�RXWFRPHV�IRU�DOO�RXU�FKLOGUHQ�� 

/E�^hDD�Zz͘ ͘͘ 

1H[XV�0XOWL�$FDGHP\�7UXVW��$�3ULYDWH�/WG�&RPSDQ\��5HJLVWHUHG�LQ�(QJODQG�	�:DOHV��
&RPSDQ\�1XPEHU������������5HJLVWHUHG�2IILFH� �0DOWE\�+LOOWRS�6FKRRO��/DUFK�5RDG��

0DOWE\��5RWKHUKDP��6��<RUNV��(QJODQG��6����$=��$�FKDULWDEOH�FRPSDQ\� 
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