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Reference ID Category Scope/Area Project Title and Description
Commercial 

Strategy

Procuremen

t Threshold

Expiry of 

Current 

Agreement

Extension 

Option

Final 

Extension 

Expiry Date 

Planned 

Procurement 

Start Date

Planned 

Procurement 

Sourcing Route 

(anticipated)

Estimated 

Annual Contract 

Value (Nexus)

Estimated 

Total 

Contract 

Value

Estimated 

Contract 

duation

Extension 

Option

Main 

Contact
Notes

NX001
ICT 

Licences/Services 
Education Providers

'Ethical' Framework for ICT - 

Establishing an Open 

Framework for ICT in 

partnership with DfE

New Buy Threshold 4 N/A N/A N/A 9/9/2026 Open procedure £1.2m 1bn

8-year 

contract. Re-

open yearly.

TBC

Procurement

@nexusmat.

org

Cleaning All Nexus Sites

Washroom Services contract - 

potential for joint procurement 

with MLT and Ebor

New Buy Threshold 4

Varied end 

dates across 

trust

N/A N/A 1/11/2026
Award via PS 

Framework
£120k £600k

Maximum 5 

year - TBC
N/A

Procurement

@nexusmat.

org

ICT 

Licences/Services 
Various Nexus Sites

Reprographics Contract - 

Contract for Trust 

reprographic/print 

requirements

Modified Re-

buy
Threshold 4 Jul-27 N/A N/A 1/2/2027

Award via PS 

Framework
£70k £210k 3 Years N/A

Procurement

@nexusmat.

org

Cleaning All Nexus Sites

Nexus Cleaning Contract - Trust 

wide contract for cleaning 

services

Modified Re-

buy
Threshold 4 30/09/2027 x2 12 month 30/09/2029 10/1/2027

Award via PS 

Framework
£940,168.99

£4,700,844.9

7
3 Years x2 12m

Procurement

@nexusmat.

org

Assets/Estates All Nexus Sites

Framework for Assets/Estates - 

establishing a framework for 

our assets/estates 

requirements. Scope TBC.

New Buy Threshold 4 N/A N/A N/A 17/09/2027 Open procedure £7.1m £ 1bn

8-year 

contract. Re-

open period 

TBC.

TBC

Procurement

@nexusmat.

org

Educational 

Licences
All Nexus Sites Contract for MIS software Straight RE-buy Threshold 3 31/12/2026 x1 12 month 31/12/2027 30/04/2027

Award via PS 

Framework
£30k £150k 3 Years x2 12m

Procurement

@nexusmat.

org

Transport All Nexus Sites
Vehicle Hire, Lease and 

Purchase.
Straight RE-buy Threshold 4 20/02/2027 x1 12 month 20/02/2028 7/1/2027

Award via PS 

Framework
£300,000 £900,000 1 Year x2 12m

Procurement

@nexusmat.

org

Admin Licences All Nexus Sites HR & Payroll Software
Modified Re-

buy
Threshold 4 1/4/2027 x1 12 month 1/4/2028 31/01/2027

Test & Learn 

Project
£140K TBC TBC TBC

Procurement

@nexusmat.

org

Furniture All Nexus Sites
Framework for Nexus Furniture 

Requirements - multi lots
New Buy Threshold 4 N/A N/A N/A 1/4/2027 Open procedure £180k £1bn

8-year 

contract. Re-

open period 

TBC.

TBC

Procurement

@nexusmat.

org

Catering All Nexus Sites

Refreshments - Food/Drink for 

meetings, Water coolers, hot 

water boiler rental

Modified Re-

buy
Threshold 3

Varied end 

dates across 

trust

N/A N/A 5/2/2027
Award via PS 

Framework
£32k £160k 3 Years x2 12m

Procurement

@nexusmat.

org

7 

watercooler

s for Kelford 

on rolling. 

See email 

file.

Assets/Estates All Nexus Sites Grounds Maintenance
Modified Re-

buy
Threshold 4

Varied end 

dates across 

trust

N/A N/A 15/10/2027
Award via PS 

Framework
£130k £650k 2 Years x3 12m

Procurement

@nexusmat.

org

The Nexus Multi Academy Trust Procurement Pipeline is subject to change and reviewed regualrly. Our pipeline provides a forward look of potential and 

current procurement & project activity. A decision to procure any of these requirements is subject to our decision-making process.

The publication of value is an estimation for indicative purposes only. The information and material contained in this publication is provided for general 

information purposes only. We may where possible complete joint procurements or shared service agreements with other MATs, local authorities or 

institutions. Consultation regarding merger began in July 2025 this may also impact out future contracting opportunities: 

https://www.tes.com/magazine/news/general/ebor-nexus-mats-planning-trust-merger 

 'Embracing our commercial power to be the best we can 

be'                                                
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Assets/Estates All Nexus Sites Waste Management Contract 
Modified Re-

buy
Threshold 4 2/6/2027 N/A N/A 10/1/2027

Award via PS 

Framework
£100k £400k 2 Years x2 12m

Procurement

@nexusmat.

org

Assets/Estates Central Technical Advisory
Modified Re-

buy
Threshold 4 23/07/2026 N/A N/A 18/03/2027

Award via PS 

Framework
£180k £720k 2 Years x1 24m

Procurement

@nexusmat.

org

Educational 

Supplies
All Nexus Sites

Framework for Stationery, 

paper and education supplies

Modified Re-

buy
Threshold 4 N/A N/A N/A 15/11/2027 Open procedure £650k £1bn

8-year 

contract. Re-

open period 

TBC.

TBC

Procurement

@nexusmat.

org
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Procument Policy (including 
Nexus Procurement thresholds -
https://www.nexusmat.org/stor
age/app/media/Policies/procur
ement%20policy.pdf

https://www.nexusmat.org/storage/app/media/Policies/procurement policy.pdf





























