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Audit & Risk Committee Meeting 

Monday 30 June 2025 at 17:00 – 19:30 
via Teams 

 

Director’s present Role Initials 

Tina Havenhand Nexus MAT Director/Chair Chair 

James Kelly Advisor to the Committee JK 

Ray Palmer Nexus MAT Director RPA 

Sue Shelley Nexus MAT Director SS 

   

Also present   

Warren Carratt Nexus MAT CEO CEO 

Joel Hardwick Nexus MAT Assistant CEO:  Corporate Affairs JH 

Karen Smith Nexus MAT CFO  KS 

Lana Stoyles Executive Director Business Transformation LS 

Rebecca Horne Governance Clerk RH 

   

Apologies   

Gill Askew Nexus MAT Director GA 

   

No Apologies   

Mark Greenwood Nexus MAT Director MG 
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1. APOLOGIES FOR ABSENCE  

1.1  Welcome & receive apologies for absence 
 
Apologies were received from GA. 
 

 

1.2 To accept apologies for absence. 
 
Apologies were accepted from GA. 
 
No apologies were received from MG. 
 

 

2. ITEMS OF URGENT BUSINESS  

2.1. Chair to determine any items of urgent business to be considered. 
 
The CEO explained that the CFO will provide a brief overview of the changes to the 
Academy Trust Handbook, along with a summary of the recent DfE letter to the 
Accounting Officer. This item will be added to the agenda for the upcoming Board Meeting 
in July for formal submission and discussion. 
 

 
 

ACTION: 
CLERKING 
SERVICES 

3. DECLARATION OF INTERESTS  

3.1. Individual Directors to declare any personal, business or other 
governance  interests on any item on the agenda. 
 
None to discuss. 
 

 
 

 
 

4. AUDIT & RISK COMMITTEE MEETING MINUTES  

4.1. To approve the minutes of the following meeting:  
           Audit and Risk Committee held on 3 March 2025. 
 
The minutes of the Audit & Risk Committee Meeting held on 3 March 2025 were received 
and agreed as a true and proper record.  
 

 

4.2. REVIEW OF ACTION TRACKER  

The outstanding actions on the tracker were reviewed and updated. 
 

 

4.3. MATTERS ARISING FROM THE MINUTES  

 
No matters arising were discussed. 
 

 

5. ITEMS TO BE CONSIDERED  

5.1 Trust Risk Register 
 
The CEO provided a brief overview of the Trust Risk Register and confirmed that there 
have been no changes since it was last discussed.  
 
5.2 Finance Risk Register 
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The CFO reported that several changes have been made to the Finance Risk Register 
and provided Directors with a more detailed explanation of these updates. The changes 
included the removal of references to risks associated with the finance systems and 
their integration, as these issues are now largely resolved. 
 
The CFO explained that funding pressures continue to be classified as a high risk. 
 
The CFO also noted that the register now references schools of financial concern and 
the half termly meetings being held to oversee them. This is to ensure that in-depth 
discussions are taking place regarding schools with budgetary challenges. 
 
In relation to compliance, the register has been updated to reflect that the Trust is now 
VAT registered. 
 
SS explained that she finds the document very useful. 
 
5.3 Competent Person Termly Update Report 
 
LS highlighted the changes made to the report that have been made centrally in terms 
of the structure and how this is embedded into the Competent Person Report. 
 
LS explained that since the last meeting, a Trust-wide review of all health and safety 
audits both internal and external has taken place. She reported strong compliance 
across the Trust and highlighted that Abbey, North Ridge, and Fountaindale schools are 
performing exceptionally well and working hard to maintain a high standard of health 
and safety. 
 
LS reported that progress has been made in resolving some of the previously identified 
issues with COSHH, certain capital project safety concerns, and the Planned 
Preventative Maintenance (PPM) contracts. 
 
LS highlighted schools of concern regarding unresolved timescales, capital project 
works, and outstanding actions. 

LS explained that there had been four RIDDOR reported incidents: 

• Two involving accidents to members of staff 
• Two involving violence towards members of staff 

Risk assessments have been completed for all incidents, which have been reported to 
RIDDOR, and remedial actions have taken place. 
 
RPa explained that the report was very positive and it was encouraging to see that the 
actions have been completed. 
 
RPa - In relation to item 3.4 of the report regarding asbestos, what measures 
do we have in place for asbestos monitoring? 
 
LS responded that full asbestos management plans are now in place in every school. 
Previously, surveys were provided by the Local Authority, but it was felt these needed 
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updating. It was also decided that a comprehensive asbestos management plan should 
be developed centrally and then disseminated to each school. This approach has now 
been implemented. Each school now maintains a red asbestos management file in both 
digital and hard copy formats. 
 
SS raised a concern regarding recent issues in some schools where fire safety items, 
such as extinguishers and fire blankets, were found to be missing. She questioned who 
is responsible for conducting regular checks on these items, noting that such issues 
should not be solely identified during the Central Team's Health and Safety audits. 
 
LS explained that as part of the new infrastructure being implemented, site supervisors 
are expected to carry out daily walkarounds and report their findings to the Central 
Team. The introduction of the iAM-compliant system will require them to upload 
evidence to confirm that these checks are being completed. In addition, the job profiles 
of School Resource Managers now include responsibility for Health and Safety 
walkarounds. 
 
5.4 Central Team Asset and Facilities Assessments Report 
 
LS explained this report provides an overview of the transformation made to the Assets 
and Health & Safety function across the Trust over the past twelve months. Aligned 
with DfE Good Estate Management for Schools (GEMS) guidance and Health and Safety 
Executive (HSE) expectations, these changes focus on enhancing compliance, 
improving efficiency, building capacity, and ensuring long-term sustainability. This 
includes a revised staffing structure, a single live system for compliance and condition 
monitoring, and a centralised approach to maintenance and contractor management. 
 
LS gave an overview to Directors of the revised staffing structure that has been 
implemented as detailed in the report.  
 
LS reported that iAM Compliant will be fully rolled out by December 2025. She noted 
that this is a significant task, involving the consolidation of all information into a single 
system and the training staff in its use, accordingly. 
 
In relation to the maintenance and contractor framework, up until 12 months ago, 
contractors were selected individually by each school. However, all schools now operate 
using a centrally managed supplier list. 
 
RPa – In relation to the Supervisors, is there any plans to get them NEBOSH 
qualified? 
 
LS responded positively, expressing interest in having at least a regional approach. She 
suggested considering a regional model for NEBOSH-trained staff, which she believes 
would be beneficial and a positive step forward. 
 
5.5 Internal Audit Reports 
 
Appendices were discussed individually. 
 
5.5.1 Risk Management Audit 
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LS stated that this report provides Directors with an overview of the recent Risk 
Management Audit carried out by Willis Towers Watson (WTW) for Nexus Multi 
Academy Trust. The audit assessed schools’ health and safety resilience and 
compliance, and it proved to be very useful.  
 
The audit showed good results in key areas like leadership involvement, using a central 
system for compliance, and building a stronger safety and responsibility culture in 
schools. While some areas still need work, the overall assessment confirmed that the 
Trust is moving in the right direction with statutory compliance and risk management. 
 
RPa noted that the level of reporting and scrutiny at Board level is excellent and 
congratulated the team on their work. 
 
5.5.2 Census Funding Returns Audit 

The CFO explained that overall, this is a positive internal audit report, with the overall 
audit opinion rated as substantial assurance. Two low level recommendations were 
identified: 

 • Ensuring that supporting data is downloaded when a census return is   
   completed.  
 • Providing evidence of discussions regarding pupil premium spending at    
   Academy Council board level. 

The CFO confirmed that both recommendations will be actioned. 

5.5.3 Payroll Audit 
 
The CFO explained that a few moderate findings were identified, with the main focus 
on additional hours and expenses. Questions were raised about how the self-service 
function is being used within EduPay. Veritau recommended that all staff should use the 
self-service system, rather than relying on the School Resource Manager to input 
changes. This will be explored further in the future. 
 
The CFO explained that an internal review has been carried out to assess the system’s 
requirements and to identify any potential risks of incorrect evidence being submitted. 
As a result, updated guidance is being issued to schools to strengthen expense 
procedures, ensuring that supporting evidence is provided for each claim. Each expense 
is then reviewed and approved by the School Resource Manager, with individual claims 
carefully checked. Final approval of the monthly pay run is given by the Head of School. 
To improve visibility, a monthly report summarising individual expense claims and their 
reasons will be provided to Headteachers. 
 
SS – Can the School Business Manager authorise their own business claims? 
 
The CFO explained that staff can submit their own expenses, which are then approved 
by the School Resource Manager. When the payroll is approved at month end, the 
Headteacher can review and verify the expenses entered by the School Resource 
Manager. 
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Questions were raised regarding the process for approving Headteachers' expenses. TH 
suggested that there should be an additional level of oversight specifically for 
Headteachers' mileage and expenses, and recommended that this be formally 
addressed within the Finance Policy. 
 
The CFO explained that the policy already includes a requirement for line manager 
approval and suggested that a reminder could be sent out to reinforce this requirement. 
 
The CEO explained that during today’s meeting, he sent an email to Headteachers and 
School Resource Managers with an attached Excel spreadsheet. He clarified that this 
form is to be used by Headteachers when claiming expenses and must be submitted to 
a line manager for approval before being signed off. 
 
After further lengthy discussions regarding expense claim forms, it was suggested that 
information on all Headteacher expense claims received over the past 12 months, along 
with claims from other senior leaders, be compiled. This information will be presented 
at the next meeting. Action – CFO to provide a report on further testing in this 
area, to the autumn committee meeting. 
 
5.6 Audit Tracker 
 
CFO explained the Audit Tracker has been updated to include the points discussed for 
internal audits earlier in the meeting. 
 
5.7 Draft Audit & Risk Committee Annual Conclusions Report 
 
The CEO explained that this is a draft report, with the final version scheduled to go to 
the Trust Board in July. The CFO suggested a few changes, which were presented to 
the Directors for approval before submission. The Directors unanimously agreed to the 
proposed changes. 
 
5.8 Budget Forecast Return Update 
 
The CFO reported that the budget forecast figures will be reviewed at the Finance and 
Infrastructure Meeting next week. No significant changes have been made to the 
report. 
 
5.9 Cyber Security Update 
 
JH reported that this update builds on the review conducted 18 months ago and 
incorporates insights from SS and TH’s attendance at a Cyber Workshop for Multi 
Academy Trust Directors. It also addresses several of the specific questions that were 
raised in the workshop. JH noted that progress has been good and suggested that 
scheduling another external review in 2025/26 would help provide Directors with 
additional assurance around this fast-moving area of work. 

 
5.9.1 Cyber Security Audit Action Plan 
 
This was circulated for information prior to the meeting. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION: 
CFO 

10/11/25 
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6.     ANY OTHER URGENT BUSINESS  

6.1   To consider any other urgent business agreed by the Chair 
 
The CFO explained that the Department for Education (DfE) published the new 
Academy Trust Handbook on 25th June 2025 and the DfE accounting officer has written 
to Trust accounting officers to summarise the key changes. The relevant attachments 
will be provided for the next Board meeting. The CFO then summarised the key 
changes for the Directors. 
 

 

7.    CONFIDENTIALITY & RISK  

7.1   To consider the confidentiality of any items discussed during the 
meeting 
 
None raised. 
 
 7.2   To consider any areas of risk discussed during the meeting 
 
The CEO explained that, given the results of the internal audit, the risk of fraud needs 
to be considered. The CEO has sent an email to Headteachers, as discussed earlier in 
the meeting, and the CFO will carry out future spot checks. Currently, fraud is rated as 
a green (low) risk. The CEO questioned whether this rating should be reconsidered in 
the final financial risk register based on the recent discussions. It was previously 
suggested by the chair that the CFO undertake some work to quantify the risk, and if a 
material risk is identified, the risk register will be updated before the next meeting. The 
Directors unanimously agreed to this approach. The CFO will also note in the risk 
register that this issue will be reviewed as a result of the internal audit. Action – CFO 
to undertake work to quantify the fraud risk and will also make a note on the 
risk register. 
 

 
 
 
 
 
 
 
 
 
 
 
 

ACTION: 
CFO 

10/11/25 

8. DATES OF NEXT MEETINGS  

 

Monday 10 November 2025 16:00 – 17:00 MS Teams Pre-meeting with Auditors 

Monday 10 November 2025 17:00 – 19:30 MS Teams Audit & Risk 

Monday 2 March 2026 17:00 – 19:30 MS Teams Audit & Risk 

Monday 29 June 2026 17:00 – 19:30 MS Teams Audit & Risk 

 
Minutes approved 
 

CHAIR SIGNATURE DATE 

Tina Havenhand   

 


