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Nexus MAT Board of Directors Meeting
Wednesday 22 October 2025
5.00 pm — 7.30 pm — at Nexus HQ

Present: Role: Initials:
Rachel Potts Director/Member & Chair of Trust Board of Directors RP
Sue Shelley Director & Vice Chair of Trust Board of Directors SS
Tina Havenhand Director TH
Naomi Cooper Director NC
Also Present:

Warren Carratt Chief Executive Officer CEO
Joel Hardwick Assistant CEO — Corporate Affairs JH
Rebecca Horne Governance Clerk Clerk
Karen Smith Chief Finance Officer CFO
Jacky Tattershall Assistant CEO — Quality Assurance & Improvement JT
Apologies:

Mark Greenwood Director MG
Gillian Askew Director GA
Ray Palmer Director RPa
Colin Bradley Director CB
Phil Bradley Director PB
James Hutchinson Director JHuU
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1. WELCOME & APOLOGIES FOR ABSENCE ACTIONS

1.1 Welcome & receive apologies for absence

Apologies were received for MG, GA, RPa, CB, JHu and PB.

1.2 To accept apologies for absence

Apologies were accepted for MG, GA, RPa, CB, JHu and PB.

2. ITEMS FOR AOB

Chair to determine any items of urgent business to be considered

JH asked for “appointment of local governance chairs” to be added.

3. DECLARATION OF INTERESTS

Individual Directors to declare any personal, business/governance interests on any
item on the agenda

None.

4. NEXUS MAT BOARD OF DIRECTORS MINUTES

4.1 To approve the minutes of the following meeting:
. Trust Board Meeting held on Wednesday 23 July 2025.

The minutes were approved as a true and accurate record.

4.2 Review of Action Tracker
The action tracker was reviewed and updated as appropriate.

MAT Dashboard

GA asked if officers were tracking those demographics in Nexus MAT's local supply
chains as well. Specifically, did we know of our suppliers to the schools that we've got,
how many businesses would classify themselves as under-represented groups, as this
would be good for Nexus MAT to understand their supply bases?

LS replied that she did not and it was an area that could be worked on as part of the
work Nexus MAT were doing with Go for Growth.

Action: LS to incorporate wording that reflects the above approach in the Action:
next update of the Procurement Policy, which then would drive reporting LS
to the Board. 17/12/25

The deadline for this has been moved and will be discussed at the Board
meeting on the 17 December 2025.

4.3 Matters arising from the Minutes
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Hilltop Build Update

The update remains on the Action Tracker. It was confirmed that the Hilltop Build item
will be brought to the November Board meeting.

Action: To be marked as complete, subject to its inclusion on the
forthcoming agenda. Clerk to update Action Tracker to reflect completion,
noting presentation to the November Board meeting.

Action:
Clerk
23/10/25

5. Accounting Officer Annual Report 2024-25

The Board received the Accounting Officer’s Annual Report for review and approval.
Members noted that the report had been previously circulated and discussed at the
Trust Development Session.

The Chair invited comments, questions, or amendments. Members confirmed they
were content with the report and commended its clarity and comprehensiveness. No
substantive amendments were proposed.

A query was raised regarding the reference on page 5 to the creation of 100 places
across Doncaster special schools for September 2026.

The CEO clarified that negotiations are ongoing with the Local Authority regarding
capital investment to increase capacity, but that this is what the council has
requested.

Directors noted the section on page 6 highlighting the Trust’s national recognition
and award nominations, commenting that this achievement is highly significant and
should be clearly celebrated in communications and publications.

A query was raised regarding the claim that the Trust is the only Multi-Academy
Trust nationally to hold CIPS accreditation.

The CEO confirmed that this statement was factually accurate at the time of writing,
as the Trust had been the second education institution and only Multi-Academy Trust
to achieve the award following a college that has since lapsed in accreditation. Other
MATs are in the process of being accredited.

The Board approved the Accounting Officer’s Annual Report, subject to the
minor amendment noted above.

6. Workforce Engagement Statement 2024-25

The Board received the Workforce Engagement Statement for approval.
The Chair noted that the document had been circulated in advance and invited
comments or questions from members.

Directors agreed that the statement was clearly presented and reflected the Trust’s
ongoing commitment to staff engagement and wellbeing. It was noted that the
design and format differed slightly from the previous year’s version.

Nexus Multi Academy Trust. A Private Ltd Company. Registered in England & Wales. Company Number: 10075893.
Registered Office: Hilltop School, Larch Road, Maltby, Rotherham, S. York’s, England, S66 8AZ. A charitable company.




Trust Board of Directors

Page | 4 e S

2025-26 Multi Academy Trust

A query was raised regarding any notable trends in staff sickness absence.

The CEO advised that no significant or consistent trends had been identified across
the Trust. Data continues to be reviewed through the Standards Committee, with the
HR Manager attending to provide analysis and commentary.

While some seasonal fluctuation had been observed in the summer term, this did not
indicate a sustained pattern warranting further investigation.

The CEO noted that differences remain largely school-specific, with some schools
experiencing higher absence rates than others.

Clarification was sought on the reference to 388 sanctions issued in relation to staff
attendance management.

The CEO explained that this figure represents the number of formal Stage 1, Stage 2
or Stage 3 absence sanctions issued under the Trust’s Sickness Absence Policy.

As thresholds vary between staff groups (e.g., teachers and support staff) and
across schools dependent, the data should be viewed as an internal indicator rather
than comparative benchmarking.

The Board was reassured that sanctions are applied consistently and fairly, with
reasonable adjustments considered on a case-by-case basis to support staff with
legitimate health needs.

A query was raised regarding whether Generation: NeXt is accredited.
The CEO confirmed that it is not externally accredited, as the Trust has chosen to
maintain a bespoke internal development model aligned with the National

Professional Qualifications (NPQs) which are accredited.

The Board approved the Workforce Engagement Statement for submission
and publication.

7. EBOR/NEXUS MAT MERGER CONSULTATION RESPONSE

The Board received a report summarising the outcomes of the Ebor/Nexus Merger
Consultation and was asked to note the findings and consider the next steps relating
to financial viability.

The CEO reminded members that an initial discussion had taken place at the
previous meeting, shortly after the close of the consultation period. This report
formally presented the final consultation results and summarised stakeholder
feedback.

The Board agreed that no new issues of substance had arisen from the consultation
that would alter the previously considered position or require further consultation
activity.

8. EBOR VIABILITY ASSESSMENT REPORT
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Minuted separately as Confidential Appendix 1.

9. SCHOOLS 2024-25 ATTAINMENT AND OUTCOMES REPORT

JT presented the School Attainment Report. Directors noted that the report provides
a comprehensive overview of pupil progress from early years (ages 2-3) through to
age 19, using a continuous span assessment profile. The report includes multiple
metrics, including percentages of pupils within specific “next steps” (NX) assessment
levels and comparative performance against the Trust average.

Directors commented that the report offers valuable insights into variations between
schools, highlighting areas of strength and areas requiring attention. The inclusion of
contextual information about pupils, including family background and vulnerabilities,
was particularly welcomed, as it provides a more holistic understanding of
attainment and progress.

The report also included information on tools and systems used in schools to support
communication and engagement with parents, including apps such as Seesaw and
ClassDojo, which facilitate sharing of learning and progress updates with families.
Directors noted the benefit of understanding these tools in relation to pupil
engagement and progress.

Directors agreed that any questions or clarifications on the report should be
submitted to the Standards Committee in advance of this rep being referred there. It
was acknowledged that future updates will continue to track pupil progress over
time, supporting a more detailed analysis of attainment trends and progress across
the Trust.

10. SCHOOLS PERFORMANCE DASHBOARD (SUMMER TERM 2025)

The CEO presented the Dashboard summary, highlighting improvements in several
schools and moderated judgements on school performance indicators by the Schools’
Performance Scrutiny Board. Persistent absence and areas of curriculum assessment
were identified as ongoing challenges, with targeted plans in place to address these
issues.

Directors discussed the correlation between Teaching Assistant levels, staff sickness
absence and school performance, with the CEO noting that high-level teaching
assistants are often redeployed to cover absences, which can affect the quality of
teaching and pupil support.

The Board agreed to continue monitoring progress through updated frameworks and
to provide additional support to schools with identified weaknesses, particularly in
assessment and moderation practices.

The report was referred to the Standards Committee for further scrutiny.

10.1 Academies Dashboard Summary Report
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This was sent to Directors for information.

10.2 Academies Intervention Report

This was sent to Directors for information.

11. TRUST TRANSFORMATION EFFICIENCIES REPORT

The Board received an update on ongoing strategic projects, including the
Transformation and Efficiency initiatives. Progress was noted in building reporting
capabilities and the Board agreed that further detail on social value and
environmental impact would be provided in next year’s report.

12. STRATEGIC BUSINESS PLAN UPDATE REPORT

The CEO provided an update on the Strategic Business Plan, highlighting key
activities and progress across the Trust.

The CEO reported that Hallamshire Academy is unlikely to open before either the
February half term or Easter. The Local Authority had initially set a 12-week timeline
for a planning decision, which was six months ago. Consequently, the planning
application has been re-submitted.

Directors noted the updates and agreed to continue monitoring strategic projects,
operational risks and financial performance, including regulatory compliance, social
value reporting and the implementation of efficiency initiatives.

13. P12 BUDGET MONITORING REPORT

The CFO presented the year-end P12 budget monitoring report. Key points included:
e A significant in-year revenue surplus of £2.3 million, representing
approximately 3.2% of income.
o Forecast revenue reserves of just over £10 million (13.8%), approaching the
upper end of the policy target of 15%. A paper will be brought to the January
Board outlining options for capital reserves.
o A small capital deficit was reported due to project timing, with most projects
meeting year-end expectations.

The report included variances to the budget, as well as comparisons to the previous
month’s forecast.

13.1 P12 Cash Flow Report

This was sent to Directors for information.

13.2 P12 Balance Sheet Report

This was sent to Directors for information.
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13.3  Audit Planning Pack 2025/26

This was sent to Directors for information.

14. CEO & CFO APPRAISALS

Minuted separately as Confidential Appendix 2.

15. INFRASTRUCTURE & SUSTAINABILITY STRATEGY 2026-2029

The Board received a report on the refreshed Infrastructure and Sustainability
Strategy, co-authored by the Committee Chair and Marnett. The strategy updates
the previous version, with a broader focus on:

o Digital curriculum across schools
e Cybersecurity and system resilience
e Sustainability and commerciality

The refresh incorporates feedback from Directors, including references to mergers,
increased cybersecurity provisions and heightened risk awareness relating to quality
assurance and readiness for inspection under the new framework. The strategy also
explicitly addresses implications of the updated educational special framework,
particularly for inclusion and achievement in special schools.

Directors discussed the proposed changes, raised no objections and confirmed they
were content with the principles outlined.

The Board formally approved the updated Infrastructure and
Sustainability Strategy. Updates on implementation will be reported to the
Finance and Infrastructure Committee.

16. RISK REGISTER

The CEO reported some minor changes had been made to the Risk Register which
include more information on Cyber Security. This will go the Audit and Risk
Committee for discussion.

17. POLICY REVIEW REPORT

The Board received a summary report highlighting updates to a number of policies,
including three new policies requiring formal approval.

17.1. Post-16 Bursary Policy

The board unanimously approved the new Post-16 Bursary Policy.

17.2 Health & Safety Policy
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The board unanimously approved the new Health & Safety Policy.

17.3  Utilisation of Alternative Provision Policy

The board unanimously approved the new Utilisation of Alternative Provision Policy.

18. APPOINTMENT OF NEW DIRECTOR/ADVISOR

The Board considered the proposed appointment of a new Director. The Chair reported
that the candidate has extensive governance experience, including over 20 years as a
chair and director in educational settings and is well-versed in school leadership and
multi-academy trust operations.

The Board discussed the potential benefits of appointing the individual as an advisor,
taking account of the current uncertainty over merger whilst noting that his expertise
in governance and experience in the education sector would provide valuable insight,
particularly around structures, strategy and cross-trust collaboration.

It was proposed that he be appointed as an advisor for the 2025-26 academic year.

The Board unanimously approved the 12-month appointment of the
candidate as a Director Advisor.

19. CHAIR FOR ACADEMY COUNCIL CHAIRS FORUM ON 20 NOVEMBER

RP reported that she is happy to chair the Academy Council Chairs Forum which will

be held on Wednesday 19 November 2025 at 2pm via MS Teams. All directors are Aglt;:::
welcome to attend. Action: Clerk to add RP sky email address to Chairs. 23/10/25

20. ANY OTHER BUSINESS

JH explained the appointments of local governance chairs for Bents Green School and
Nottingham Hope Academy.

Directors unanimously agreed to appoint Laura Gillespie as Chair of the
Bents Green School Local Governing Body, and Roger Sandell as the Chair
of the Nottingham HOPE Academy Council.

21. REVIEW OF RISK

CEO explained the review of the Strategic Risk Register.

22. CONFIDENTIALITY

Item 8 minuted separately as Confidential Appendix 1.

Item 14 minuted separately as Confidential Appendix 2.
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23. DATES OF FUTURE MEETINGS

Wednesday 26 November 2025 17:00 - 19:30 Via Teams
Wednesday 10 December 2025 17:00 - 19:00 Via Teams
Wednesday 17 December 2025 17:00 — 19:30 Nexus HQ
20 _ 10 Annual General Meeting - Nexus
Monday 12 January 2026 17:30 — 19:00 HO/via Teams
Wednesday 28 January 2026 17:00 — 19:30 Via Teams
Wednesday 25 February 2026 17:00 - 19:30 Nexus HQ
Wednesday 25 March 2026 17:00 - 19:30 Via Teams
Wednesday 29 April 2026 17:00 - 19:30 Nexus HQ
Wednesday 20 May 2026 17:00 - 19:30 Via Teams
Wednesday 24 June 2026 17:00 - 19:30 Nexus HQ
Wednesday 22 July 2026 17:00 - 19:30 Nexus HQ
Minutes approved.
CHAIR SIGNATURE DATE
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